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KEY STATISTICS

7.30 7.52 7.68

38,046 35,033 35,126

2.24 2.23 2.24



INPATIENT OR 
CASES

Higher is better
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RVUs

KEY STATISTICS

4,756,876 4,307,539 4,408,435

12,066 12,616 12,190

20,708 19,771 19,362



Higher is better

Higher is better

EMERGENCY 
DEPARTMENT CASES

FYTD Actual  FYTD Budget  Prior FYTD 

FYTD Actual  FYTD Budget  Prior FYTD 

UKHC MEDICAL PRACTICE 
GROUP TOTAL SERVICE 

VOLUME
(TOTAL AMBULATORY 

VOLUME)

KEY STATISTICS

1,193,174 1,113,632 1,077,037

108,001 97,239 102,224



YEAR-TO-DATE—APRIL 2024  



ROYAL BLUE HEALTH YEAR-TO-DATE—APRIL 2024  



CONSOLIDATED YEAR-TO-DATE—APRIL 2024  
UK HealthCare and Royal Blue Health 



BUDGET ASSUMPTIONS AND 5-YEAR FORECAST

• Budget and forecast begin with volume projections
• Revenue assumptions assume historical payer/patient mix
• Directed payments based on current knowledge (stable state)
• Bad debt projected at pre-COVID experience
• Inflation factors for salaries, benefits and supplies/pharmaceuticals based on available 
external sources (e.g. Vizient, World at Work, local market)

• Performance improvement includes initiatives for:
• Work force
• Revenue optimization
• Operational efficiencies
• Capital Investments are planned across the entities for FY25 and beyond, totaling 
$3.6 billion for the five years presented in the forecast.



FY25 BUDGET—KEY STATISTICS

Entity  Statistic FY23
Actual

FY24
Projected

FY25
Budget

UK HealthCare

Total Discharges 42,302 45,345 46,784
Average Length of Stay 7.65 7.13 7.43

Case Mix Index 2.26 2.24 2.24
Emergency Room Visits  123,415  129,031  141,546
work Relative Value Units 5,235,161 5,661,686 5,942,181

Royal Blue Health

Total Discharges  19,065 19,997   20,534
Average Length of Stay 4.20 4.00 4.00

Case Mix Index 1.75 1.74 1.74
Emergency Room Visits 71,949 74,270 78,058
work Relative Value Units 2,473,312 2,674,845 2,818,064

Claire Blue Health

Total Discharges  5,822  5,945  6,253
Average Length of Stay 4.70 4.54 4.50
Emergency Room Visits 27,853 28,429 29,741
work Relative Value Units 876,461 901,715 951,309

Total HealthCare
Total Discharges  67,189  71,287  73,571

Emergency Room Visits 223,217 231,730 249,345
work Relative Value Units 8,584,934 9,238,246 9,711,554

*Total Discharges are a definitional stat using discharges or admissions, depending on facility reporting
*UKHC Stats Prior to Performance Improvement Impacts
*CBH Stats estimated using due diligence documents



Values in Millions
FY25 BUDGET

  UK HealthCare Royal Blue Health Claire Blue Health Total HealthCare

  FY24
Projection

FY25
Budget

FY24
Projection

FY25
Budget

FY24
Projection

FY25
Budget

FY24
Projection

FY25
Budget

Net Patient Revenue $3,496.3  $3,793.0  $938.2  $952.9  $223.8  $231.8  $4,658.4   $4,977.8 
Other Operating Revenue $141.5   $141.6 $86.1  $93.8  $23.7  $24.1  $251.3  $259.6
Total Operating Revenue $3,637.8   $3,934.6 $1,024.4  $1,046.8  $247.5  $255.9  $4,909.8  $5,237.4 

       
Total Operating Expenses $3,283.2   $3,640.0 $940.0  $997.6  $245.8   $254.6  $4,469.1  $4,892.3 

       
Excess of Revenue Over Expenses From Operations $354.6  $294.6 $84.3  $49.1  $1.6  $1.3  $440.6  $345.1 

       
Operating Margin 9.7% 7.5% 8.2% 4.7% 0.7% 0.5% 9.0% 6.6%

       
Net Non-Operating Revenue (Expense) $116.2   $97.3 $11.8  $15.2  $1.8  $1.7  $129.9  $114.3

       
Income $470.8  $391.9 $96.1  $64.4  $3.5  $3.0  $570.6  $459.4

       
Enabling Transfers $14.0  $87.1 -  -  -  -  $14.0   $87.1   

     
Net Income $456.8  $304.8 $96.1  $64.4  $3.5 $3.0  $556.6  $372.3

       
Net Margin 12.6% 7.7% 9.4% 6.2% 1.4% 1.2% 11.3% 7.1%

       
Operating EBIDA Margin 15.9%  11.7% 13.8% 10.7% 3.6% 3.5% 14.9% 11.1% 



FINANCIAL FORECAST
$ Values in Millions

U K  H e a l t h C a r e CONFIDENTIAL ©2024 Kaufman, Hall & Associates, LLC. All rights reserved.

UKHC Standalone
[Spring 2023 Forecast]

  Projected
  2024 2025 2026 2027 2028 2029

  Excess Revenue Over Expenses $395.4 $376.7 $335.8 $286.2 $292.3 $292.3
  Unrestricted Cash $1,541.6 $1,504.1 $1,654.5 $1,892.8 $2,171.0 $2,449.0
  Total Debt $478.3 $433.8 $389.3 $344.8 $300.3 $256.0
  Capital Expenditures $443.2 $501.0 $298.6 $179.3 $153.5 $153.5

UKHC Standalone
[June 2024 Forecast]

  Projected
  2024 2025 2026 2027 2028 2029

  Excess Revenue Over Expenses without Enablers $433.1 $391.9 $428.1 $368.3 $370.7 $368.9
  Unrestricted Cash $2,033.0 $2,000.9 $1,779.0 $1,622.5 $1,706.0 $1,805.9
  Total Debt $509.6 $466.2 $421.8 $668.1 $852.0 $1,028.8
  Capital Expenditures $285.7 $525.5 $886.6 $817.6 $739.7 $648.5

  Change in Unrestricted Cash $491.4 $496.8 $124.5 ($270.2) ($464.9) ($643.3)
       Days Cash on Hand 236.7 215.1 181.7 156.0 157.6 159.6

UKHC Standalone Comparison to Spring 2023 ($ millions)

Key Updates:

• Outperformance on Cash and Income for FY2023 and FY2024
• Chandler Expansion Project Components with more after FY2029
• Bond fund assumptions for Chandler Expansion Project
• Supporting Projects and Infrastructure Projects for facilities
• UKHC Standalone assumes strong margins are maintained in future years based on initiatives and improvements



FINANCIAL FORECAST
$ Values in Millions

U K  H e a l t h C a r e CONFIDENTIAL ©2024 Kaufman, Hall & Associates, LLC. All rights reserved.

UKHC Standalone
[Spring 2023 Forecast]

  Projected
  2024 2025 2026 2027 2028 2029

  Excess Revenue Over Expenses $395.4 $376.7 $335.8 $286.2 $292.3 $292.3
  Unrestricted Cash $1,541.6 $1,504.1 $1,654.5 $1,892.8 $2,171.0 $2,449.0
  Total Debt $478.3 $433.8 $389.3 $344.8 $300.3 $256.0
  Capital Expenditures $443.2 $501.0 $298.6 $179.3 $153.5 $153.5

UKHC Standalone
[June 2024 Forecast]

  Projected
  2024 2025 2026 2027 2028 2029

  Excess Revenue Over Expenses without Enablers $433.1 $391.9 $428.1 $368.3 $370.7 $368.9
  Unrestricted Cash $2,033.0 $2,000.9 $1,779.0 $1,622.5 $1,706.0 $1,805.9
  Total Debt $509.6 $466.2 $421.8 $668.1 $852.0 $1,028.8
  Capital Expenditures $285.7 $525.5 $886.6 $817.6 $739.7 $648.5

  Change in Unrestricted Cash $491.4 $496.8 $124.5 ($270.2) ($464.9) ($643.3)
       Days Cash on Hand 236.7 215.1 181.7 156.0 157.6 159.6

UKHC Standalone Comparison to Spring 2023 ($ millions)

Supporting Long Range Plan and Major Projects 
• Chandler Expansion Plan
• Enabling Projects
• Hamburg East Medical Office Building P3

• Rockcastle Community Connect
• Parking Projects
• Cancer Center/Advanced Ambulatory
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