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American colleges and universities have long respected the importance of periodic assessment of past
accomplishments and future challenges. In that spirit, | submit for your review and comment this Report on the
progress of the University of Kentucky during my first seven years as President (July 1, 2001 — June 30, 2008). The
Report chronicles many of the major initiatives and events across our institution, along with important metrics that
reflect our performance in instruction, research, and service.

OnJuly 1, 2001 | became the chief steward of both the University’s responsibilities as Kentucky’s land-grant institution
and our efforts to achieve the legislative mandate that we become a Top 20 public research university by 2020. |
have seen my role as giving definition to the goals toward which we should strive, then releasing the energy of our
faculty, staff, and students to pursue those goals. This Report makes clear that our individual and collective efforts
have resulted in substantial progress for this institution. And more importantly, our work has made a difference in the
lives of our students and in the lives of Kentuckians all across our state, even if they never set foot on campus.

But much work remains before us. As important as our progress since 2001 has been, we must seek with continued
intensity our rightful place among institutions nationally recognized for the rigor of our undergraduate and graduate
programs; the creativity of our faculty; the dedication of our staff; the depth and breadth of our research; and the
impact of our engagement.

That goal requires of us not a relaxed pride about past accomplishment, but a constant and fierce determination to
achieve even greater excellence. This Report recognizes the challenges we must continue to address to ensure our
future success and that of the Commonwealth. | welcome your review of this report and your suggestions as we use
these findings to chart the next critical period in my tenure as President of this remarkable University.

| am proud of and grateful for the tireless efforts of our faculty, staff, and students to make better the University it has
been my pleasure to lead.

Lee T. Todd, Jr.
President



Fulfilling the Top 20 Mandate

The University of Kentucky's Top 20 charge from the Kentucky General Assembly was a
defining moment for this institution and the Commonwealth. Fed up with low education
levels, low wages, and poor health that have plagued too many Kentuckians for far too

long, Kentucky’s elected officials turned to its flagship, land-grant university to chart a new
course for the state. It is a goal the University has embraced with vigor and fervor, as UK
has united with a common purpose to transform the Commonwealth into a place where its

citizens are more educated, healthier, and more financially secure than ever before.
- President Lee 1. lodd, Jr.

Why It Matters

Avg. in States w/

National Average Top 20 University Kentucky
Median Household
Income (2007) $49,901 $52,614 $40,029
Population with
Bachelor’s Degree 27% 28% 20%

(2006)

Children Living Below 0 0 .
the Poverty Line (2007) 18% 16.5% 24%







Educating Students

Our primary responsibility to Kentucky is to educate tomorrow’s leaders. I firmly
believe that when a student chooses to come to UK, we must do everything in our power
to make sure they leave the institution with a degree in hand. It is our obligation to
provide the Commonwealth with more college-educated citizens who are uniquely
prepared to enrich our communities, develop new economic opportunities, and help

solve the social, economic, and health challenges we face.
- President Lee 1. Todd, Jr.



First-year Students Applied and Enrolled
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Developing Human Capital

The lifeblood of the University of Kentucky is our people, and UK's faculty
and staff continue to amaze me with the awards and honors they earn.
Our faculty and staff prove on a global stage that they are among the best
of the best, which affords Kentucky’s young people the unique and special

opportunity to learn alongside some of the top minds in the world.
- President Lee 1. Todd, Jr.



Total Full-Time Faculty & Staff
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Nurturing Diversity
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Growing Research

Research universities drive the new economy. Just look at some of the nation’s most successful
economic regions. Before there was a Silicon Valley, there was a Berkeley and a Stanford.
Before there was a biotech beltway around Boston, there was an MIT and a Harvard. Before
there was Research Triangle Park in North Carolina there were three outstanding research
universities. States that have thriving economies have built them by commercializing their
university-generated intellectual property, graduating skilled students, and retaining their
top minds to create new business and opportunities in their communities. We have taken
several steps over the past several years to establish that type of research-driven economy

right here in the Commonwealth. - President Lee T. Todd, Jr.
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Serving Kentucky

If we only focused our resources on conducting research that
industry leaders and federal funding agencies wanted us to
conduct, we could pile up the research dollars and hit that Top
20 research mark. We could do that and fail the Commonwealth
of Kentucky. As Kentucky'’s flagship, land-grant university, it is
ourresponsibility to conductthe kind of research andservice that

will change lives in Kentucky and hit the ground in Kentucky.
- President Lee 1. Todd, Jr.
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Transforming HealthCare

The progress and success of UK HealthCare can be defined by one word: compassion. I am

proud that we have been able to grow our medical enterprise the right way — by building
partnerships with Kentucky’s community hospitals and working with local health care
providers to allow patients to remain close to home as long as possible to receive care. Such
thoughtfulness — such Kentucky-first thinking — has not only built good will across the
state. It has allowed UK HealthCare to grow, expand, and serve more Kentuckians. And
with a new $700 million, state-of-the-art Albert B. Chandler Hospital on the horizon, UK
HealthCare is well-positioned to serve many more Kentuckians in the years ahead.

- President Lee 1.(1odd, Jr.



Annual Discharges for UKHealthCare
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Staying Competitive

UK Athletics is one of Kentucky's proudest and
most popular brands. I am pleased with how our
administrative team has leveraged that brand
and built upon our strong legacy over the past
several years. The UK Athletics philosophy is
simple: We want to provide our student-athletes
with the tools and resources they need to compete
forchampionships. Thatphilosophy applies across
the board — to student-athletes in every sport.
We also want to compete in the right way — by
following NCAA and SEC rules and regulations
and competing with integrity. And I am proud of

how we have been able to do just that.
- President Lee 1. 1odd, Jr.
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Building a Top 20 University

I have long maintained that when they write our Top 20 success story, it will not be told
with statistics and rankings. It will feature our people — the students, faculty, and staff who
helped us achieve our goal. The University has spent countless hours recruiting some of the
world’s top students, educators, and researchers to campus, while providing them with the

type of 21st century classrooms, laboratories, and facilities they need to compete.
- President Lee 1. Todd, Jr.
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Remaining Challenges

Gkwh -~

But meh work remains before us. As important as our progress since 2001 has
been, weinust seek with continued intensity our rightful place among institutions
nationallyrecognized for the rigor of our undergraduate and graduate programs;
the creativity of our faculty; the dedication of our staff; the depth and breadth of
our research; and the impact of our engagement. That goal requires of us not a
relaxed pride about past accomplishment, but a constant and fierce determination
to achieve even greater excellence. This Report recognizes the challenges we must
continue to address to ensure our future success and that of the Coméonwealtb

- President Lee U dodds J#

Keeping the Top 20 goal at the forefront of planning priorities for the University and the General Assembly.

Maintaining confidence in our ability to attain the goal while continually adjusting financial planning to fiscal realities.

Attracting and enrolling a well-prepared, more diverse — globalized — student body at all levels, including transfers and returning adults.

Further improving upon recent new efforts to ensure undergraduate student success and win the “War on Attrition.”

Meeting professional workforce needs of the Commonwealth in areas of critical need such as education, health care, and those that spur
economic development — business, engineering, math, science, and technology.

Sustaining momentum in securing extramural funding and strategically positioning the University to take advantage of new opportunities on the
horizon.

. Attracting and hiring highly talented faculty in strategic areas to support growth across all mission areas.
. Providing additional human and physical capital to support faculty and build research capacity that rivals top 20 competitors.

Providing competitive compensation packages to develop an experienced, highly productive faculty and staff.
Using technology more effectively to improve workforce efficiency and productivity.

. Discovering innovative means to share intellectual resources in partnership with local, state, and global communities.

Promoting a new model of service as engagement that dedicates our intellectual resources to resolving the Kentucky Uglies.
Measuring and communicating the impact of UK mission activities on the well-being of the Commonwealth and its citizens.

. Achieving consistent, fair, and optimal level of state appropriations to support core mission activities, reducing the burden on students through

rising tuition and fees.

Obtaining bonding authority to support new and renovated space.

Bringing fresh creative ideas and solutions to resource development and stewardship.
Forging ahead with the Medical Campus of the Future.

. Winning championships in all sports, while graduating student-athletes at even higher rates.





