FCR 6

Office of the President
October 14, 2008

Members, Board of Trustees:

REPAIR, UPGRADE, IMPROVE BUILDING SYSTEMS
HOSPITAL — UPGRADE ELEVATORS

Recommendation: that the Board of Trustees approve initiation of the “Repair, Upgrade,
Improve Building Systems Hospital — Upgrade Elevators” capital project.

Background: Authorized by the 2008 Kentucky General Assembly, this project will upgrade the
cabs, controls, and pumps for eight elevators located in the Kentucky Clinic and Medical Plaza.
This project will provide needed maintenance and upgrades to the elevator system necessary for
the efficient transfer of patients, visitors, staff, supplies, and equipment. Preventative
maintenance and upgrade to these systems will limit breakdowns that create patient care and
customer service problems.

This project is expected to cost $1 million, well within the $10 million authorized for the
Hospital Building Systems pool, and will be funded by the UK HealthCare Enterprise.
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